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economically and in relation to 
their ability to access necessary 
services. 

In our previous report, we 
identified a resultant increase in 
mental health issues across all age 
groups, but particularly in the older 
and younger population who 
reported experiencing significant 
feelings of loneliness and isolation. 
These issues directly affected a 
number of our recipients in both 
our 2015 and Transition Funds.

As an organisation, we 
continuously strive to play our part 
in the wider equalities agenda and 
to improve our performance in 
relation to equalities across every 
part of our business. We have 
made progress in the last year, but 
we are aware of the work we still 
need to do. We will continuously 
strive to strengthen our approach 
and to achieve equality outcomes, 
providing evidence of our 
achievements and of the work we 
do with our partners to support 
and promote equalities in a wider 
context.

Foreword
We are pleased to introduce ILF 
Scotland’s Mainstreaming and 
Equalities Outcome Report, which 
outlines how we will continue to 
work to deliver our equalities 
duties and achieve our vision that 
all disabled people, and those with 
a long-term health condition, can 
access the support they need to 
lead an independent life. Our 
Strategic Plan 2020 to 2023 ‘Hope 
& Ambition’, Delivery Plan 2020 to 
2023 and our suite of policies 
demonstrate our commitment to 
promoting equality.

This document highlights the 
progress we have made in 
delivering our 2022 to 2023 
equalities outcomes and confirms 
our equalities’ outcomes for 2023 
to 2024 and the actions we will 
take to achieve them. We will 
review our progress and planning 
relating to equalities on an annual 
basis.

The continuation of COVID-19 
emphasised the effect of some of 
the social and economic 
inequalities within our nation and 
our communities. Evidence exists 
to show how the pandemic has 
disproportionately affected people 
with protected characteristics,



Mainstreaming and Equality Outcomes Report Mainstreaming and Equality Outcomes Report 3

As a fair work organisation working 
with disabled people, we regularly 
review our working practices to 
ensure that equality, diversity and 
inclusion are at the centre of our 
decision-making. Our Board and 
staff group are diverse and well 
informed and we will continue with 
this working strategy as we begin to 
emerge from this pandemic and 
beyond.

In this report, we set out our equality 
focus for the next two years. 

Susan Douglas Scott CBE 
ILF Scotland Board Chair

Peter Scott OBE 
ILF Scotland CEO
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About Us





Mainstreaming and Equality Outcomes Report 7

Introduction
This is year three of our Equalities 
Outcomes and Mainstreaming Report. 
In this, we report on our progress 
against our equalities outcomes for the 
period 2022 to 2023 and demonstrate 
our commitment to equality as a 
provider of public services and as an 
employer. The report sets out our 
equality outcomes and actions for 2023 
to 2024. 
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Legal 
Framework
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The Equality Act 2010 sets out the 
‘general equality duty’ for all public 
authorities who must have due 
regard to:

•  Eliminate unlawful discrimination,
harassment and victimisation and
other prohibited conduct.

•  Advance equality of opportunity
between people who share a
relevant protected characteristic
and those who do not,
particularly by removing or
minimising disadvantage;
meeting the needs of particular
groups that are different from the
needs of others; and encouraging
participation in public life.

•  Foster good relations between
people who share a protected
characteristic and those who
do not.

The Equality Act 2010 also lists 
nine protected characteristics 
and defines direct and indirect 
discrimination as: 

“Where someone is treated 
less favourably according to a 
protected characteristic or could 
be disadvantaged compared to 
someone who does not share that 
protected characteristic.”

The protected characteristics 
are Age; Disability; Gender 
reassignment; Marriage and 
Civil Partnership; Pregnancy and 
Maternity; Race; Religion or Belief; 
Sex; and Sexual Orientation.

It is against the law to discriminate 
against anyone because of these 
characteristics. At ILF Scotland we 
recognise and understand how 
unequal treatment under any 
characteristic impacts on people 
and particularly those who are living 
with more than one or multiple 
protected characteristics.

ILF Scotland must comply with the 
Equality Act 2010 (Specific Duties) 
(Scotland) Regulations 2012 and 
the specific duties designed to help 
Scottish public authorities meet the 
general duty. Regulation 4 of the 
specific equality duties requires that 
we base our Equality Outcomes 
on evidence, and involvement of 
equality groups.

https://www.legislation.gov.uk/ssi/2016/159/contents/made
https://www.legislation.gov.uk/ssi/2016/159/contents/made
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Mainstreaming 
the Equality 
Duty in ILF 
Scotland
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Introduction
Mainstreaming equality and 
diversity is a long-term, strategic 
approach to ensure that equality, 
diversity, and inclusion sit at the 
heart of organisational culture and 
strategic and operational delivery. 
ILF Scotland aims to contribute 
positively toward achieving an 
equal, inclusive and just society. 
We will work in partnership with 
the Scottish Government and 
other organisations to do this. We 
commit to continuing to embed 
good practice in equalities across 
our organisation. We will continue 
to aim for greater diversity in our 
workforce and will benchmark with 
other public authorities to learn and 
further embed equalities within our 
strategic and operational activities.  

We have the commitment, 
encouragement and support 
of our Board and our Senior 
Management Team to make sure 
that all members of our staff 
understand, accept, and embrace 
equalities across every part of our 
organisation and in the services 
we deliver. We believe that 
mainstreaming equality has many 
benefits including helping us to:

•  Put equality at the heart of
everything we do.

•  Embrace diversity across our
organisation.

•  Attract and retain a motivated
workforce, rich in talent, skills and
experiences.

•  Continually improve the way in
which we deliver our services,
making sure they meet the
diverse needs of our recipients.

•  Be more inclusive and better
engage with those most excluded
from society.

•  Improve our performance.
•  Deliver our Strategic and

Delivery Plans.
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At ILF Scotland, we believe that we 
perform strongly in embracing our 
equalities commitment and work 
hard to implement the principles of 
equality. We are keen to learn from 
our achievements and continuously 
improve our performance in 
this area. Since publishing our 
first plan in April 2021, we have 
delivered various initiatives aimed 
at improving and mainstreaming 
equalities including strategically 
placing staff well-being, equality, 
diversity, inclusion, flexibility and 
development at the heart of our 
business strategy. We acknowledge 
the need to improve further in 
terms of reporting on outcomes 
and delivering on equality plans. 

4.2 Partners
Key partners in our approach 
to equality include the Scottish 
Government and NDPB HR 
network and forum where core 
Scottish Government and other 
Public Bodies share best practice 
discussing equality and diversity 
policy and practice. 

We are keen to expand and improve 
on our approach to working in 
partnership with others on equality 
as this will be valuable for shared 
learning and has the potential to act 
as a critical friend to our activity and 
projects on race and disability.

We submitted a formal response 
to the Scottish Government’s 
consultation on the Public 
Sector Equalities Duty Reporting 
Arrangements.

We took part in a consultation 
around gender equality, involving 
our Young Ambassadors 
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4.3 Progress
We have made good progress in the 
last 12 months as discussed below. 

Recipients of both our funds are 
disabled people. Our funding helps 
our recipients to access the same 
opportunities as others and achieve 
their personal independent living 
outcomes. We continuously review 
our strategies, plans, policies and 
practice to provide the best service 
we can.
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Communication 
and Engagement 
with our 
Recipients
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5.1  Communication
We ensure that all our 
communications are free from 
discriminatory and unacceptable 
language. We make our documents 
available in a range of alternative 
languages and accessible formats, 
including ‘easy read’. We ensure 
that we co-produce any 
documents, marketing materials, 
content and letters as much and as 
often as we can with our recipients 
and their representatives. In 2022 to 
2023, we:

•  Published an annual Equality
Duty Action Plan on our website.

•  We distributed two newsletters,
individual letters and mailouts
(for those who communicate
with us online) to provide policy
and operational updates.

•  Updated our website regularly
and the organisation’s social
media daily to keep our
recipients and other
stakeholders up to date with the
wider health and social care
agenda, ILF policies and
operational guidance.

•  Further involved our 2015
recipients, Advisory, Stakeholder,
and Young Ambassador
members in determining the
content of our published policies
and letters to recipients.

•  Co-produced two 2015 Fund
case studies with two Scottish
recipients that were published on
our website and social media
channels.
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5.2 Engagement

2015 Fund

We continued to demonstrate 
flexibility in our policies and 
awarded additional funding for 
support needed as a result of new 
outbreaks of COVID-19. For 
example, we provided funding for 
carer respite in exceptional 
circumstances to avoid the 
collapse of care and the potential 
for our recipients to have to go into 
a care home or hospital. 

We engaged with disabled 
recipients and their 
representatives via our Recipient 
Advisory Group in Scotland and 
our Stakeholder Group in Northern 
Ireland. We successfully recruited 
more disabled recipients / their 
representatives as members to 
these groups. 

The Groups directly input into 
reviews of our policies, led on the 
ongoing delivery of our ‘Charter 
for Involvement’ commitments, 
leading to increased involvement 
of members in our work, and held 
ongoing discussions about the 
possibility of re-opening the 2015 
Fund in Scotland and Northern 
Ireland.
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Transition Fund

We continued to strengthen and 
further develop our joint working 
with the Young Ambassadors 
Group of disabled young people 
who have received grants from the 
Transition Fund. We recruited 
additional members to the group 
and members worked with us by 
participating in campaigns to help 
promote the Transition Fund, 
attending meetings and providing 
feedback and suggestions about 
the ongoing operation and 
development of the Fund.

Our Young Ambassadors, worked 
with us to deliver a hugely 
successful event in Glasgow on 30 
November 2022, to celebrate five 
years of delivering the Fund. Young 
recipients spoke to the audience 
about what they had used their 
funding for and the difference it 
made to their lives. 

In addition, members worked with 
us to develop a new Technology 
Grant. We launched this as part of 
the Transition Fund in December 
2022 and to the end of March, we 
received 419 applications and paid 
out grants of around £220,000.

In addition, we delivered and 
attended 89 events, presentations 
and workshops involving many 
organisations who support young 
disabled people. There were 
around 1600 attendees at these 
events.

We made significant progress 
against our Corporate Parenting 
Plan actions as part of our 
Transition Fund management, 
directed at care-experienced 
young people, many of whom also 
have a disability or impairment. We 
specifically targeted organisations 
working with care experienced 
young people to raise awareness of 
the Transition Fund and the 
relevance to this marginalised 
group.























































ILF Scotland Limited is a company limited by guarantee registered in Scotland.  
Company Number SC500075. Registered Office Ground Floor, Denholm House, 

Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA.

Contact us
ILF Scotland 

Ground Floor, Denholm House,
Almondvale Business Park,

Almondvale Way,
Livingston,
EH54 6GA

Telephone: 0300 200 2022
Email: enquiries@ILF.scot 

If you need this document in an alternative 
format please contact us.

Follow us
@IndependentLivingFundScotland

@ILFScotland

@ILFScotland

mailto:enquiries%40ILF.scot%20?subject=
https://www.facebook.com/IndependentLivingFundScotland
https://twitter.com/ILFScotland
https://www.instagram.com/ilfscotland/
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