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Strategic Priority 1

Enable more people to
access our funds.

Our key outcome is that
by 2028 the number of
disabled people accessing
our funds grows year on
year.

G Strategic Priority 1

To support this we will:

« play a key role in delivering independent living support in
Scotland and Northern Ireland

« prioritise the rights of disabled people to live
independently

« identify and support those in greatest need

« explore the potential for citizen led applications

« ensure our policies and funding are as flexible as possible

« maximise use of our Transition Fund




Y Strategic Priority 2

Support Cultural Change and
Capability across the sector through
leadership and knowledge sharing.

Our key outcome is to be a major
enabler of independent living across
the social care landscape and to help
increase the support available to f
disabled people, their families and
their carers.
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G Strategic Priority 2

To enable this, we will aim to:

« monitor the difference our funding makes to the lives of disabled people,
their families, carers, and society

« seek feedback from the people we support to improve our services

« raise awareness of and promote independent living to key stakeholders and
national groups across the sector

« work with our partners in social care to ensure better outcomes for
disabled people

« support Disabled People’s Organisations (DPOs) to support disabled people
in local communities

« explore the potential for DPOs to support applications from disabled
people to the re-opened fund



Deliver a high quality, inclusive
and sustainable service. We will
have done this by 2028 if we are

a fully sustainable and digitally
enabled public service that is
inclusive and accessible by all and
offers a high quality of working
life for all our staff.

G Strategic Priority 3

To support this, we will:

« provide high a quality working life and job satisfaction for our staff to
enable them to provide the best possible services

« maintain and enhance the rights of disabled people through our approach
to Equality and Human Rights

« ensure our sustainability through robust financial planning, audit, and

adhering to the principles of Best Value
« ensure our operation and our people are resilient and capable of recovery

in adverse circumstances

« develop a sustainable operation and support climate change reductions to
achieve Net Zero by 2040 by embracing digital technologies where
appropriate
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Increase the numbers to the
re-opened fund by 600

Conduct independent research and
impact evaluation of the
Transition Fund

Update and publish our Equalities
Mainstreaming Action Plan

Develop and start our
new feedback strategy

Implement annual Scottish Living Wage
and Minimum Living Wage uplifts in
Scotland and Northern Ireland
respectively for Personal Assistants
(PAs) funded through ILF Scotland

Complete annual financial
planning and audit cycles

Recruit and fulfil our Workforce Plan
to meet the growth in people needed
to support the re-opened funds

Build capacity and capability across
the sector by trialling a DPO supported
application model to the re-opened fund

Target further climate change
reductions and initiatives

Determine the future role of ILF Scotland
in the Health and Social Care Sector as
a key provider of supporting
independent living




Complete staff satisfaction survey

Use feedback to check policies are
working well or identify where
improvements are needed

Develop and publish a data strategy
and relevant data sets for knowledge

sharing across the sector

Implement annual PA Living Wage
uplifts in Scotland and Northern
Ireland

Start a medium-term organisational
transformation strategy

Explore and develop extemnal and

Respond to the findings of the
Transition Fund evaluation report

Conduct a self-assessment against
the Best Value Framework

Charter for Involvement
Action plan




Develop new strategy

Use digital tools and automation
to make important business

processes simpler, faster and
easier to use

Develop a model for citizen (self) led
applications to our funds

Implement annual PA Living Wage
uplifts in Scotland and
Northern Ireland

Equalities
Mainstreaming

Review and develop the Workforce Plan
to align with emerging technologies,
funding changes and the number of
people being supported by our funds

Charter for Involvement
Action plan
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Improve how we work and share
information with other public
organisations as part of the
Public Sector Reform Strategy

Review our current Net Zero position
and update our plan for 2030 to 2035
to support our digital transformation
programme and workforce plan
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Human Resources Pl

We continue to evolve our People Strategy, which sets out our approach to support
and develop our employees. We recognise that projects and change programmes
are valuable opportunities for our colleagues to build new skills and gain more
experience. By making the most of these opportunities, we can create an even more
adaptable and confident workforce that can work across different teams. This will
support better collaboration and teamwork, help people learn and build a workforce
ready and able for the future.

80

Staff

Female 78%
Male 22%

From an ethnic

minority group or 31.5%

background
Disabled or have

3. 37% a long term

health condition

We employ around 8 Omembers of staff who work across a broad range of working
patterns. Over half of our workforce operate in frontline roles, directly supporting
applicants and Recipients and with our local authority colleagues to develop
sustainable support plans for our Recipients. The remainder provide essential
support across Finance, People and Culture, Governance, Digital and Information
Services, Policy Development and Communications.

Our workforce reflects our commitment to diversity, inclusion and representation. At
the start of the 2026 to 2027 financial year, 78% of our employees were female and
22% were male. 31.5% of staff self-identified as disabled or having a long-term



health condition, 3.37% are from an ethnic minority background and 1.11% are
LGBT+.

While we grow and develop over the next two years, we also aim to make sure we
have a stable and capable workforce who have opportunities to be involved in
projects across the organisation and who can learn and develop including into future
managers and leaders. We indicate below what we think our workforce numbers will
look like by the end of 2026 to 2027.
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